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WP Objective 
 

• To ensure that JA is implemented as in the  
JA Agreement and is on “right track” to  
achieve its objectives 

 
 

• Description: evaluation of JA as a whole  
and of individual Work Packages. Each WP  
will be evaluated : objectives, indicators and  
deliverables established at the onset of  
CanCon. 



KEY DELIVERABLES  

• D1 –Evaluation Strategy –will include a baseline evaluation; success 
criteria, indicator, metrics, timing and responsibilities 

 

• D2 –Auto-evaluation tool –for WP leaders to evaluate their work 
against the established objectives, indicators and deliverables 

 

• D3 –Interim evaluation reports –will assess the intended outcomes, 
outputs and the success indicator  

 

• D4 –Final evaluation report –will be based on the registry of 
milestones and deliverables achievement  



Thank You 


